general session minutes

MCM Board Meeting
Wednesday, November 19, 2025
Location: Maple City Market

Present: Jama, Malinda, Ashley, Luke, Kevin, Lauren, Matt, Brad
Absent: Darin, Dustin

Welcome, Check-in, Agenda (7:02)

Approval of minutes from prior meeting 7:08
Motion to approve: Luke, seconded Lauren. Motion carries.

GM Monthly report (7:10)
-Sales growth is slowing; might be in single digit growth this month — this was largely
expected and built in to the budget. NCG trend is also slower growth.
-Cash is a bit lower due to inventory purchases being higher in order to prep for the
holidays.
-Hiring Update: Dave Kendall is working part-time in the kitchen
-Turkey sales only at 75% of prior year
-Matt and Brad attended Sound of the Economy meeting this morning from the Goshen
Chamber. Feeling is that local businesses are a bit skittish, pessimistic.
-Progress is being made on the HR system implementation; Amanda Qualls was in last
week and met with the management team.
-Perf management system will be started in December and rolled out in January (annual
reviews). Department managers will do the reviews for their own teams; Brad will only do
the reviews for the middle managers.
-Date on the report is 10/5, but should be 11/17
-We have been selected as the Goshen Chamber of Commerce Small Business of the
Year!
-We have a table at the year-end Chamber event and board members are invited to
intend.

B.1 Financial Condition and Activities (Q2 2025) (7:19)
-Co Score is 76 for the quarter; based on all metrics, Brad notes results as Compliant
-Brad has noticed that often other Co-ops that are doing well are a bit higher than
average on labor costs — investing in labor pays off.
-Matt moved to accept B.1(Q2) as in compliance; Lauren second. The motion carries.

Executive Session begins (7:36)
Darin joins the meeting via Google Meet (7:52)

Meeting adjourned at 8:51



