general session minutes

MCM Board Meeting
Wednesday, July 16, 2025
Location: Maple City Market

In attendance: Jama Yoder, Carrie Lee Bland Kendall (Management), Darin Short, Ashley
Mclntyre, Malinda Berry, Kevin Brooks, Luke Gascho, Lauren Morales, Gretchen
(management), Brad Alstrom (management)

Absent: Matt Nafziger, Dustin George Miller

Beginning

Welcome, Agenda Review & Check In
Kevin moves to accept the June minutes with the exception of an edit (listed under TO
DO), Luke seconds this motion, the motion carries

Monitoring, Administration, Education, and Engagement
Annual Board Reorganization
Luke makes the motion to accept Malinda and Jama as Co Chairs and Dustin
George Miller as secretary of the board, Kevin seconds this motion, the motion
carries.

Board Education & Engagement
Update on 50th anniversary (7:13 pm)

Carrie Lee presents an update on all of the merchandise and products that are
being created by different vendors to have ready for the 50th anniversary -
including buttons, t-shirts, bags, lip balm, and beer. There will be a new website
launched on the 50th anniversary date. She also updates us on the vendors and
activities that will be present for the celebration. Carrie Lee shares the draft of the
50th anniversary video with the board.
Carrie Lee exits meeting (7:43)

Monitoring, Administration, Education, and Engagement (7:44 pm)

C.1 Governing Style
Jama moves to accept that we are in compliance with C.1, Kevin seconds the
motion, the motion carries.

C.5 Director’s Code of Conduct
Discussed point 6 using “all Board meetings”. There is a suggestion to keep the
language and add language to the policy for excused absences scheduled in
advance. Malinda and Darin suggest we bring language back to the August
meeting. Ashley suggests the language “Previously disclosed within a certain
amount of time.”



C.5.e. Is still under discussion, due to not having current policies in place about
having staff members represented on the board.

Luke makes a motion that we are in compliance with C.5 and that we will address
5.e and 5.6 in the next two board meetings, Darin seconds that motion, the
motion carries.

General Manager Monitoring & Reports

GM Report (8:00 pm)
Sales show that our growth rate has started to slow for the first time in 21
months. Food inflation has creeped up to 3%. The air conditioning installation is
on hold due to city approval. The board will be providing a meal of some sort to
help with Rhonda’s daughter’s continuous recovery.

B.3 Asset Protection
Correction to report: Liberty Mutual is our insurance company for Worker’'s Comp
rather than Great American.
*from here on out, Brad will report on “B.3” rather than “X.3”
Darin moves that Brad is in compliance with B.2 Asset Protection, Lauren
seconds this motion, the motion carries.

Gretchen exits meeting at 8:14 pm

Board moves in to executive session with GM (8:14 pm)

Executive session without GM (8:32 pm)

End (8:44 pm)

TO DO:

-Jama to remove “B.1 - First Quarter Financial Condition” and “GM Compensation Proposal” as

both agenda items were postponed
-bring new language for C.5.6 to August meeting



