
​Maple City Market Board of Directors​
​Monthly Meeting Minutes​

​Wed. April 15, 2026  • Location: Maple City Market​

​Present:​ ​Malinda Yoder, Luke Gascho, Jama Yoder, Matt Nafziger, Kevin Brooks, Ashley​
​McIntyre, Darin Short​
​Absent:​​Dustin George-Miller, Lauren Morales​
​General Manager:​​Brad Alstrom​
​Staff Visitors:​​Carrie Lee Bland-Kendall​

​BEGINNING​
​Welcome, Agenda Review, Check-In (7:06 pm):​
​Reading of the Ends (Matt)​
​All board members are ready to act​

​Approval of March Minutes (7:10 pm):​
​Motion to approve the minutes: Kevin, seconded Luke. Motion carries.​

​Update on Annual Meeting Agenda (Carrie Lee)​
​●​ ​Carrie Lee shared a working plan for the Annual Meeting:​​2026 Annual Meeting Event | May​

​28th - Thursday​
​●​ ​We agreed and decided that we want the meeting content to be at the top of the evening.​

​Carrie Lee will open and introduce us and the GM and Board portion of the content will be​
​about 15 minutes. Part of that report will include sharing that we have an Expansion​
​Committee​

​Update from the Expansion Committee brief report (Darin)​
​●​ ​The committee will be meeting in about two weeks when they plan to make a final review of​

​their charter​
​●​ ​In terms of process steps, we can expect to see a recommended charter at the May meeting​
​●​ ​Brad also shared that he’s restarted market conversations, which will begin with a remote​

​market study that helps set the scope for sites​
​●​ ​Carrie Lee also reported that MCM member-owner Mark Brinson is ready to serve the​

​committee. Mark is Goshen’s deputy mayor, who has been city planner.​

​Before Carrie Lee left, we wanted to talk about the election (see “Approval of 2026 Election​
​Slate” below).​

​MONITORING, EDUCATION, ENGAGEMENT​

​Board Administration & Self-Monitoring (7:39 pm)​
​●​ ​Policy C Global Board - Management Connection​
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​○​ ​As we discussed how we are doing with this policy, Darin emphasized the importance of​
​perpetuating our democratic organization. This morphed into how we might do some​
​member education at the annual meeting.​

​○​ ​Motion that we accept Policy C as in compliance: Luke​
​Second: Jama​
​Motion carried.​

​●​ ​Policy D Global Governance Commitment​
​○​ ​Our data was provided by Brad’s reporting that’we’re in compliance​
​○​ ​Motion that we accept Policy D as in compliance: Kevin​

​Second: Matt​
​Motion carried.​

​●​ ​Approval of 2026 Election Slate​
​(Jama & Malinda left the room for vote; Darin takes over chairing)​
​○​ ​Because no applications have come in and we have reached the cut-off deadline, this​

​year’s election will be an affirmation ballot.​
​○​ ​The slate presented to the board by the Board Perpetuity Committee comprises two​

​names: Jama Yoder and Malinda Berry​
​○​ ​Motion that we accept the 2026 Election Slate: Matt​

​Second: Ashley​
​Motion carried.​

​General Manager Monitoring & Reports (7:49 pm)​
​●​ ​General Manager Report (Brad)​

​○​ ​This report began with a brief HR update from Brad as well as a reflection on some​
​things happening in our regional co-op community.​

​○​ ​POS is up and running!​
​○​ ​We still don’t have financials and are in a holding pattern. The systems are flowing, and​

​Brad is enjoying working with CFS (Columinate Financial Services)​
​○​ ​Morale is a little low with all of the changes, like workflow changes that can’t be​

​anticipated. Even so, there is a sense of “we can figure this out together.” Leading by​
​example and being present are Brad’s primary strategies, and empowering the​
​managers to help lead.​

​○​ ​Darin asked about how many days' cash we have. Brad estimates that it’s at about 35​
​days. The Interra loan will be paid off in late summer, and that will boost that number.​

​●​ ​General Manager Monitoring: Policy A Organizational Ends​
​○​ ​Beyond updating the data, Brad did not change the report’s structure from last year to​

​this.​
​○​ ​He highlighted MCM’s charitable giving over the year. The Window and Center for​

​Healing & Hope are the two primary recipients.​
​○​ ​The new PoS will help us track spoilage donations more effectively.​
​○​ ​Working with local vendors and organizations has been a hallmark of his interpretation of​

​subpolicy 3​
​○​ ​In the board’s response to the report, we noted that the refrigeration upgrades are also​

​helping us out, and we agree that the high percentage of members who are active​
​shoppers is a big plus.​
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​○​ ​Motion that we accept Policy A is in compliance: Matt​
​Second: Luke​
​Motion carried.​

​EXECUTIVE SESSION (no executive session this month)​

​LOOKING AHEAD AND ENDING​
​●​ ​Meeting adjourned. (8:30 pm)​

​TO DO:​

​Jama and Malinda will plan the board’s 15-minutes of reporting for the annual meeting.​
​Darin volunteered to think more about how to keep the democratic aspects of cooperatives​
​in front of our member-owners.​

​Minutes respectfully submitted by:​
​Malinda Berry​

​executive session minutes​

​There was no executive session in either February or April.​
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