general session minutes

Maple City Market Board of Directors

Monthly Meeting Minutes
Wed. February 18, 2026 ¢ Location: Google Meet

Present: Jama Yoder, Darin Short, Luke Gascho, Matt Nafziger, Ashley Mclntyre, Kevin
Brooks, Lauren Morales, Malinda Berry

General Manager: Brad Alstrom

Special Guest: John Fieldstrom

Absent: Dustin George-Miller

Staff Visitors: Gretchen Krause

BEGINNING ACTIVITIES (7:00 pm)

Welcome, Agenda Review, Check-In (7:02 pm):
Reading of the Ends (Jama)
All board members present are ready to act

Approval of November Minutes ( 7:04 pm):
Correction: Lauren’s last name is Morales not Nafziger
Motion to approve minutes: Luke. Second: Ashley.
The motion carries.

MONITORING, EDUCATION, ENGAGEMENT (7:05 pm)

Board Self-Monitoring (7:10 pm)
e D.1 Unity of Control

Some discussion on the various sub-policies under this item; general acceptance

that the board is in compliance.

o Jama asked Brad to clarify his interpretation of both subpolicies regarding
committee work. Do committee members need to inform the co-chairs and/or
the whole board when requesting something from the GM? Brad responded
by saying, depending on the context, in most cases he would not require that
kind of authorization. Requests for information of a more official nature should
be made in writing (email) with a Cc: to the co-chairs.

e Motion that policy D.1 Unity of Control is in compliance: Matt.

Second: Darin. The motion carries.

Retreat Report
e Jama and Malinda reported on their conversation with Jade Barker, Columinate’s
CBLD Coordinator. They reached out to Jade to ask about
e We could start constructing our own agenda and plan for a retreat, and share that
with our retreat facilitator.



e Darin proposes that, along with our “To Do” list at the end of the meeting minutes,
we could also keep a list of things we want to take up in a retreat context.

e Jama reminded us that, if we expect to talk about expansion at our 2026 retreat,
we will want to have an updated

e Luke highlighted that it's the Board’s responsibility to identify our objectives for
the retreat (as opposed to leaving that to the consultant to determine).

General Manager Monitoring & Reports (7:30 pm)
e General Manager Report (Brad)

o Brad reported that things are on track with the financial system migration
through Columinate Financial Services (CFS).

o First-quarter financials are behind. He hopes that second quarter financials
will be on time.

o The new annual review process is underway. This is the culmination of the
human resources (HR) consultation work that has been happening.

Brad mentioned that the point-of-sale transition is also “heating up.”

Staff updates — our wine buyer has left, Brad has promoted a current staff
member to fill that role, which is now combined with the beer buyer
responsibilities. He also mentioned that there has been additional leadership
development happening among staff.

o Darin encourages Brad to keep developing talent and steering people to
professional development opportunities. He noted with appreciation the
number of highly motivated members of staff who are helping MCM continue
to grow.

e G.M. monitoring: Brad reported on policy B.2 Budget & Annual Planning (this was
our final reading after reviewing an initial draft of the 2026 plan in January.

o Brad noted that in 2027, we should plan to begin putting cash aside.

o Brad shared that he was able to run the draft budget by John Fieldstrom, who
agrees that it’s a solid budget.

Darin and Jama both affirmed the value of seeing the manager’s
Motion to accept B.2 Budget & Annual Planning as in compliance: Matt.
Second: Darin. The motion carries.

Special Guest & Presentation (7:50 p.m.)

We were glad to meet John Fieldstrom from National Co-Op Grocers (NCG) who relates
to our co-op. He is part of the Strategic Development department (a 15-member team).
Their department focuses on helping co-ops attain and maintain business health as they
work toward their ends. With a background in the grocery sector, he is passionate about
the cooperative business model.

At a basic level, NCG is a business services company, however its identity as a co-op
means that there is a set of values that undergirds its work.

He provided us with some highlights from NCG’s history and reminded us that Maple
City Market is a member of NCG because NCG is one co-op of 169 co-ops! NCG’s
board is comprised of general managers from its member co-ops and John noted that he
would love to see Brad become a board member sometime in the future. He also
introduced us to the various programs that NCG offers its members (Co-Op Basics,



Co—Op Deals, CoMetrics, etc.), including co-branding. NCG is an important source of/for
professional development.

Another important part of our NCG relationship is our collective purchasing power. When
we pay our UNFI bill, we actually pay NCG through the joint liability fund (JLF). This
helps make it possible for other co-ops struggling to pay their UNFI bill.

John noted that while he relates most often and directly with Brad, he stressed that he is
here to support the whole co-op, including the board and staff, as well as the GM.

e Luke asked for some documentation outlining the parameters of the board,
reaching out to John. John responded that there are documents he’s glad to
share with us. He gave a few examples of what that might look like, ranging from
mediating tensions between the board and GM to supporting the board when
they need to hire a new GM.

e Darin asked John to describe what kind of support MCM might be able to access
through NCG. John explained that one of NCG’s teams is called Business
Expansion.

Board Education, Engagement & Reflection (8:24 p.m.)
e Annual Meeting — Thursday, May 28 is the date for the Annual Meeting, to be
held at the store.
e Election Planning — April 15 is the deadline for putting the slate together. Please
pass nominations on to members of the Board Perpetuity Committee.

EXECUTIVE SESSION (NO AGENDA)

LOOKING AHEAD AND ENDING (8:28 pm)
e Meeting adjourned (8:28 pm)
TO DO:
o No tasks were assigned in this meeting.

TOPICS THAT NEED MORE TIME / POSSIBLE RETREAT AGENDA:
e Expansion &

Minutes respectfully submitted by:
Malinda Berry

executive session minutes

Executive session agenda and materials will be circulated separately.



