Maple City Market Board of Directors

Monthly Meeting Minutes
Wed. July 15, 2026 ° Location: Maple City Market

Present: Malinda Berry, Luke Gascho, Jama Yoder, Kevin Brooks, Darin Short, Dustin George-Miller
Staff: Gretchen Krauss

General Manager: Brad Alstrom

BEGINNING ACTIVITIES (7:04 pm)

Welcome, Agenda Review, Check-In (7:04 pm):
Reading of the Ends Statement: Luke
All board members are ready to act

Approval of June minutes (7:05 pm):
Motion to approve June minutes as submitted: Darin. Second: Kevin.
The motion carries.

MONITORING, EDUCATION, ENGAGEMENT (7:07 pm)

Board Administration (Malinda - 7:07 pm)
e FElect Board Officers for 2026-27
o Everyone on the board is comfortable with the board officers as they currently
stand.
o The co-chairs will bring a proposed slate of officers to the next board meeting
based on feedback;

e Committee Reports
o Board Perpetuity Committee
m The Perpetuity committee has not met in person. Malinda proposes
changing the board from a Perpetuity Committee to a Board Development
Committee
m Malinda noted proposed changes to the charter to further that goal.

e Some question about the board taking on leadership of the
orientation; orientation has been a little loosey-goosey and there is
some room to tighten up those processes

e Suggestion to include Carrie-Lee Kendall on the charter
committee due to her experience and role in marketing, as well as
member-owner and customer relations

m Motion to accept the charter as revised: Kevin. Second: Luke. The motion
carries.
o Expansion Committee
m The Expansion committee submitted a revised charter based on feedback
from the last board meeting.

e Question on section 3b — go/no go decisions resulted in a minor
edit to the language in that section of the charter.

m  Some discussion on the vision statement which was specifically crafted to
be more general, with the possibility of clarifying the vision down the road.



m Motion to accept the Expansion Committee charter and vision statement
as amended: Luke. Second: Jama. The motion carries.

e Policy C.1 Governing Style
o Discussion of this policy tabled to next meeting.

e Policy C.5 Director’s Code of Conduct
o Noted sub-section E that discusses paid members of the co-op and their
participation on the board; after discussion, the bylaws state that current
employees can NOT serve as board members.
o Further discussion tabled to the next meeting.

General Manager Monitoring & Reports (7:44 pm)
e General Manager Report (Brad)
o Brad referenced the monthly GM written report and declined to add anything in
his verbal report beyond what is in the packet. Noted that there is negative
growth reported in many area co-ops of MCM’s size.

e Policy B.1: Financial Conditions and Activities for Q4

o Brad noted that the negative growth in Q4 was worse than expected. He has
done some “post-mortem” on that report and showed some optimism that the
Q1/2 reports will show some improvement (though this is not guaranteed).

o Gretchen shared an update on the process of adapting to the new POS system
and how that can impact the above.

o Brad has indicated non-compliance with the general policy (with some sub-
policies listed as compliant).

o Motion to accept the policy report B.1 with acknowledgement of non-compliance,
and with no consequences recommended: Luke. Seconded: Darin. The motion
carries.

e Policy B.3: Asset protection

o Brad noted compliance but noted that some systems are currently in transition.

o Motion to accept monitoring policy report B.3 as in compliance: Darin. Second:
Dustin. The motion carries.

e Policy B.4: Membership

o Question as to whether MCM tracks how many memberships we lose over time;
it was noted that this is difficult to monitor.

o Motion to accept policy report B.4 Membership as in compliance: Dustin. Second:
Luke. The motion carries.

EXECUTIVE SESSION ( p.m.)

LOOKING AHEAD AND ENDING

e Meeting adjourned (8:43 pm)

TO DO:

e Brad will find the exact wording in the bylaws that discusses board membership w/r/t
current employees.



e Tabling signing of Board code of conduct to the August meeting.

Minutes respectfully submitted by:
Dustin George-Miller
July 15, 2026



