Maple City Market Board of Directors

Monthly Meeting Minutes

Wed. June 17, 2026 ¢ Location: Zoom

Present: Malinda Berry, Luke Gascho, Jama Yoder, Matt Nafziger, Kevin Brooks, Lauren Morales, Darin
Short, Ashley Mclintyre, Dustin George-Miller
Staff: Adam Guessel, Stephanie Tuura, Gretchen Krauss, Sarah Hansing, Carrie Lee Bland Kendall,

General Manager: Brad Alstrom

BEGINNING ACTIVITIES (7:03 pm)

Welcome, Agenda Review, Check-In (7:04 pm):
All board members are ready to act

Approval of February and April Minutes ( 7:10 pm):
Motion to approve May minutes as submitted: Luke. Second: Malinda.

The motion carries.

MONITORING, EDUCATION, ENGAGEMENT (7:07 pm)

Board Administration (Jama - 7:11 pm)
e Thank you to Lauren Morales
o This is Lauren’s final meeting before leaving the board; the board members
offered thanks for her service. A gift is waiting for her at MCM.

e Update from the Expansion Committee (Darin)
o Darin gave a brief overview of the Expansion Committee’s work and a short
history of the work done thus far.
o Darin walked through the committee charter document. The committee took a
couple of minutes to read and process the supplied document, and responded
with questions and concerns.

Luke noted a couple of instances of the board’s charter to “support and
guide” the GM, and whether there’s additional nuance to be added in the
wording, or emphasis on management leading the process with the board
being advised

General agreement the document is good; Malinda suggested arranging
the responsibilities sequentially, and that the charter should also
acknowledge the possible creation of subcommittees (fundraising,
financial pro forma, location, etc.)

Brad noted his understanding that management will take the lead on store
styling, design, location, etc. with the board leading on financials,
preparedness, etc.

Question on the role of the committee on decisionmaking; Darin clarified
that the purpose of the committee is to advise and guide, but decisions
will be brought to and approved by the board

Luke affirmed Malinda’s suggestion of the creation of a timeline; Darin
noted that it is in the charter.



m After discussion, the committee will continue its work and will bring the
charter with revised wording in some areas to the board for approval next
month

o Vision statement comments/reactions
m Kevin wondered if the vision statement could have more detail
o Management team was excused, except for Carrie Lee

e Policy C.4 Board Meetings
o Question on stating the purpose of Executive Session purposes in the agenda
o Motion that the board is in partial compliance with policy C.4 with the exception of
2a with acknowledgement of non-compliance and that the board will include
subject matter in future agendas: Matt. Second: Luke. The motion carries.

General Manager Monitoring & Reports (8:03 pm)
e General Manager Report (Brad)
o Aslight bit of cash growth with cash holding steady in May.
o November financial reports from November 2025 came in from Dirk Wolfer; Brad
will have a fourth quarter report ready for the Board to review at next meeting.
m Some frustration expressed about the timeliness (or lack of) in receiving
reports from Dirk for creation of quarterly reports.
o New hire in the deli department.

e Policy B.4: Membership (Brad, Carrie Lee)

o Discussion on the subpolicy of disclosure to members about their membership
being refundable under certain conditions; idea is to make the membership
information shorter and more concise, but with a link to the membership bylaws
as posted on the website

o Carrie Lee is interested in revamping brochures for new members to make it
more engaging and concise, and including a QR code link for more information
about member rights and responsibilities; the board affirms this.

o Motion that Policy B.4 is in partial compliance, witht he understanding that Brad
will re-write the report to match B.4 instead of X.4. The board will be prepared to
make a motion in the July meeting. Second: Matt. The motion is approved.

EXECUTIVE SESSION (8:35 p.m.)

LOOKING AHEAD AND ENDING

e Meeting adjourned (9:27 pm)

TO DO:

e Expansion Committee will look at and consider revising the “guide and support”
language in the charter
e Reconsider policy B.4 after Brad’s re-write

Minutes respectfully submitted by:



Dustin George-Miller
June 17, 2026



