Maple City Market Board of Directors

Monthly Meeting Minutes
Wed. May 20, 2026 - Location: Maple City Market

Present: Malinda Yoder, Luke Gascho, Jama Yoder, Matt Nafziger, Lauren Morales, Kevin Brooks, Lauren
Morales, Dustin George-Miller
General Manager: Brad Alstrom

BEGINNING ACTIVITIES (7:02 pm)

Welcome, Agenda Review, Check-In (7:02 pm):
Reading of the Ends (Jama)
All board members are ready to act

Approval of February and April Minutes ( 7:10 pm):

Motion to approve February minutes as revised: Matt. Second: Luke.
The motion carries.

Motion to approve April minutes as presented: Luke. Second: Jama.
The motion carries.

MONITORING, EDUCATION, ENGAGEMENT (7:12 pm)

Board Administration (Jama - 7:11 pm)
e (.8 Government Investment

o Under item 2, “We will complete this work no later than [Month]”, Brad suggested
that the policy be updated to the end of the 3rd quarter (December), but the
board would look at the overall budget in November.

o Motion to edit the policy C.8 Government Investment, subpolicy 2 to have the
due month changed to December: Luke. Second: Jama. The motion carries.

o Question from Darin: when do we let member-owners know of the outcome from
this policy and disclosure of board compensation? Jama suggested adding a
disclaimer to the board webpage.

o Motion to accept policy C.8 as currently written as in partial compliance,
specifically referring to policy 1E3, with steps taken to update board website to
include information for owner-members on board compensation: Matt. Second:
Kevin. The motion carries.

General Manager Monitoring & Reports (7:25 pm)
e General Manager Report (Brad)

o Current trends are leading towards minimal growth to slightly negative growth,
reflecting the state of the economy and raising prices.

o Staffing has been a challenge; the store is currently thinly staffed but steps are
being taken to address that. New hires include a new store clerk and a new
grocery buyer.

o Gretchen is in the Twin Cities attending a finance conference focusing on POS
systems.

o POS systems are in place and work continues to integrate the POS with existing
financial systems.

e Board committee work: breakout info subcommittees with reports to come at the next
meeting.



e Update on Annual Meeting

EXECUTIVE SESSION (NO AGENDA)

LOOKING AHEAD AND ENDING (8:28 pm)

e Meeting adjourned (8:30 pm)

TO DO:

e Let Carrie Lee know to update the Board webpage on the MCM website to include
disclaimer for C.8 compensation statement (see board compensation section above).
e Expansion committee will present the charter for approval at the June board meeting.

Minutes respectfully submitted by:
Dustin George-Miller
May 20, 2026



