Maple City Market Board of Directors

Monthly Meeting Minutes
Wed. March 18, 2026 + Location: Maple City Market

Present: Malinda Yoder, Luke Gascho, Jama Yoder, Matt Nafziger, Kevin Brooks, Lauren Morales, Ashley
Mcintyre, Darin Short

Present (virtually): Dustin George-Miller

General Manager: Brad Alstrom

Staff Visitors: Sarah Hansing (others to be added later if present)

BEGINNING ACTIVITIES (7 pm)

Welcome, Agenda Review, Check-In (7:05 pm):
Reading of the Ends (Luke)
All board members are ready to act

Approval of February Minutes ( 7:07 pm):
Minutes had some incomplete sentences which will be amended in the future by Malinda.
Motion to table approval of minutes: Jama, seconded Luke. Motion carries.

MONITORING, EDUCATION, ENGAGEMENT (7:09 pm)

Board Administration (Malinda) - 7:11 pm)
e Expansion Committee Report
o Expansion Committee has met once, with various discussion items made. A few
edits made to the first draft of the charter.
o Dustin noted that he has voluntarily withdrawn from the Expansion Committee
due to health concerns, but hopes to rejoin in the future
e Election Committee Report
o Working on “election stuff”. Timeline being worked on and tweaked, and will go
out next week. Three weeks for an application period, a slate will be provided of
potential candidates at the next board meeting.
o The board suggested names for potential candidates: Tim Dresser, Marshall
King, Phil Good Elliott, Nancy Swartzendruber, Michelle Fanfair Steury, Heather
Bridger, John Zirkle, Corey or Shannon Burn (?), Katie O’Leary, Clayton Miller

Board Self Monitoring (7:19 pm)
e D.2 Accountability of the GM
o Brief discussion, no complaints or concerns
m Motion to accept policy D.2 as in compliance: Kevin, second Matt. The
motion carries.
o D.3 Delegation to the GM
m Brief discussion and acknowledgement that the board is in compliance
m  Question on changing ends and executive policies and notification of the
GM; Jama noted that the GM is already part of the process when these
policies are modified or changed.
m Motion to accept D.3 as in compliance: Dustin. Second: Ashley. The
motion carries.

Board Education and Engagement (7:24 pm)



e Next month the board will look at the Ends report; Malinda opened up discussion on the
Ends Statement and if it is worth adjusting or changing the Ends to make them more
relevant

o Luke dug into the Ends Statement at the end of January and also research ends
statements of other area co-ops as reflected in the meeting packet

o Brad noted that the ends gone through a couple of revisions over the years, the
last in 2018. Also noted that there’s some differentiation between aspirational
Ends Statements and more of a mission statement

o Kevin appreciated the ends statement of GreenTree Cooperative Grocery (Mt.
Pleasant, Ml)

o Jama noted that there are certain times when it's appropriate to modify your
ends, with one of those times being expansion or periods of change. Affirmed
that the upcoming retreat would be a good time to dig into the Ends Statement,
with guidance from the upcoming market study

o Luke noted the minutes of the 2011 Board Retreat which addressed the Ends —
focus on “a healthy relationship to food” which leads to “healthy people, healthy
planet, and healthy business model”

General Manager Monitoring & Reports (7:43 pm)
e General Manager Report (Brad)

o February showed a growth of 10%, a little higher than expected, especially in the
face of overall network growth declining.

o New beverage buyer is settling into the job well. Noted some staff transitions
including losing Norah George-Miller to SST at Goshen College for six weeks;
staff ar working on recruiting replacements and following hiring process.

o Sarah noted that MCM has completed its first round of staff annual performance
reviews.

o POS software install is happening this week, it will go live on register 2 on
Thursday, March 19.

o See further updates in board packet

e General Manager Monitoring: Policy B.6 - Staff Treatment and Compensation
o Brad’s recommendation that MCM is in compliance with Policy B.6 (see full report
in board packet)

m Noted that staff compensation is in line with other co-ops in our region,
and high on the scale of entry-level wages, especially entry-level part
time, a decision made to attempt to retain lead clerks on a longer term.

m Malinda noted some confusion on the organizational chart (see packet); it
was noted that there was some limitations on the width of the document.
Brad noted that it is a living document, and referenced the spreadsheet
version (also in the packet) which is new and shows all the staff direct
supervisors. The chart does not necessarily reflect the reality of the
spreadsheet.

o Motion to accept Policy B.6 as in compliance: Darin, Second: Kevin. The motion
carries.

EXECUTIVE SESSION (SEE SEPARATE DOCUMENT)

LOOKING AHEAD AND ENDING (8:30 pm)



e Meeting Summary, Reflection & Check-Out (8:30 pm)

o In the wake of the upcoming election, some discussion and reflection on the skills
needed or desired in new board members, especially as the board taps people to
consider nominating themselves to run

o Reflection: meetings have been productive with a lot accomplished and board
members prepared. Vibes are good!

o Reflection: impressed with Luke’s work on the ends statement.

e Meeting adjourned (8:39 pm)

Minutes respectfully submitted by:
Dustin George-Miller
March 18, 2026



