
Maple City Market Board of Directors 
Monthly Meeting Minutes 

Wed. January 21, 2026  • Location: Maple City Market 

Present:  Malinda Yoder, Luke Gascho, Jama Yoder, Matt Nafziger, Lauren Morales, Kevin Brooks,  
Present (virtually): Dustin George-Miller 
General Manager: Brad Alstrom  
Absent:  Darin Short, Ashley Macintyre 
Staff Visitors: Adam Kessel, Gretchen Krause, Carrie Lee Bland Kendall (virtual), Sarah Hansing, Stephanie 
Ratata 

BEGINNING ACTIVITIES (7:07 pm) 

Welcome, Agenda Review, Check-In (7:07 pm):   
Reading of the Ends (Luke) 
All board members are ready to act 

Approval of December Minutes ( 7:12 pm):   
Motion to approve minutes: Kevin. Second: Matt. 
The motion carries. 

MONITORING, EDUCATION, ENGAGEMENT (7:11 pm) 
	  

Board Administration (Jama - 7:11 pm) 
● Board Perpetuity Committee Report 

○ All three people on the committee are currently up for re-election. More updates 
to come in Executive Session 

● Brief GM Evaluation Committee Report 
○ The committee continues to work on procedures and updates, other updates to 

come in Executive Session 
● Brief Expansion Committee Report 

○ This chartered committee has met once, updates to come in Executive Session 
● Annual Meeting Date Selection 

○ Options: Thurs. May 28, 2026, Thurs. June 4, 2026. After discussion, it was 
suggested to let Carrie Lee continue to research other activities around those 
dates and to make a recommendation. 

	  
General Manager Monitoring & Reports (7:17 pm) 

● General Manager Report (Brad) 
○ December sales were slightly higher than anticipated – 11% growth 
○ Referenced the report in the meeting packet, everything else self explanatory 
○ Noted that the upcoming board education meetings are taking place in 

Minneapolis; Brad and others will take cues from MCG referring any potential 
disruptions. 

● G.M. monitoring: Brad reports policies B.2 Financial Condition and Activities – decision 
on compliance/non-compliance to be postponed 

○ Noted the attached document in packet on areas where projects were completed, 
launched, or little/no progress made. 

○ Noted the intent to be a little more conservative in 2026 with cash on hand 
○ Noted capital improvement projects that will be paid off in August/September 

(cooler/roof) 



○ Noted the draft 2026 business plan in the meeting packet and asked for feedback 
○ Board reflected on the business plan and had the opportunity to ask questions 

and clarifications 
■ Matt asked for clarification on repairs budget, with the understanding that 

this category can be a bit of a “black box”; understanding is that 2025 
expenses were deferred maintenance and proactive repairs, rather than 
reactive.  

■ Matt asked for thoughts on financing for the new parking lot paving 
project; Brad will be looking at quotes and results will be dependent on 
offers 

■ Jama offered affirmation for the color coding on the 2025 budget plan as it 
makes it simpler to understand what has been successful or still needs 
work (noted without judgement) 

■ Kevin inquired as to other capital improvements that might be on Brad’s 
“wish list”; Brad noted a new walk-in cooler or relocating it to reclaim 10% 
of floor space, but is doubtful that the cost would be worth the effort if the 
store remains in its current location. Other items: better lighting, more 
marketing resources 

■ Sarah noted an upcoming all-staff meeting and continuing to flesh out HR 
infrastructure. 

■ Adam noted exciting developments (including POS system) that are also 
a little unknown 

■ Malinda asked for clarification, particularly the market study and other 
expansion items that were not completed in 2025. Brad responded that 
the majority of the items are his responsibility and he will be continuing to 
work, but with the Expansion Committee as a needed resource. 

○ Brief marketing update from Carrie Lee Bland Kendall, including internal video 
production for YouTube page and other social media outreach; these will be 
resources for the Expansion Committee. Not as many big events upcoming in 
2026; main events will be the Fall Fest and the Annual Meeting 

EXECUTIVE SESSION (SEE SEPARATE DOCUMENT) 

LOOKING AHEAD AND ENDING (8:28 pm) 

● Meeting Summary, Reflection & Check-Out (8:51 pm) 
● Meeting adjourned (8:28 pm) 

Minutes respectfully submitted by: 
Dustin George-Miller 
January 21, 2026


