
​Maple City Market Board of Directors​
​Monthly Meeting Minutes​

​Wed. December 17, 2025 • Location: Maple City Market​

​Present:​ ​Jama Yoder, Darin Short, Luke Gascho, Dustin​​George-Miller, Matt Nafziger, Ashley McIntyre, Kevin​
​Brooks, Lauren Morales, Malinda Berry​
​General Manager:​​Brad Alstrom​
​Absent:​ ​none​
​Staff Visitors:​​Gretchen Krause​

​BEGINNING ACTIVITIES (7:02 pm)​

​Welcome, Agenda Review, Check-In (7:02 pm):​
​Reading of the Ends (Matt)​
​All board members are ready to act​

​Approval of November Minutes ( 7:04 pm):​
​Motion to approve minutes: Luke. Second: Ashley.​
​The motion carries.​

​MONITORING, EDUCATION, ENGAGEMENT (7:05 pm)​

​Board Calendar Approval (Malinda - 7:05 pm)​
​●​ ​There are a few changes to the board calendar including board perpetuity and elections,​

​and there are plans for GM evaluation to be added to the calendar as viewed in the​
​calendar draft.​

​●​ ​Future work on the calendar will commence in the new year.​
​●​ ​Motion to accept the board annual planning document working document as currently​

​written: Kevin. Second: Darin. The motion carries.​

​Board Self-Monitoring (7:13 pm)​
​●​ ​D.4 Monitoring Management Performance​

​Some discussion on the various sub-policies under this item; general acceptance that​
​the board is in compliance.​

​○​ ​Comment (Jama): Recommendation that everyone has a copy of the updated​
​monitoring report document which includes the new alphabetical categorization​
​system.​

​●​ ​Motion that policy D.4 Monitoring Management Performance is in compliance: Malinda.​
​Second: Luke. The motion carries.​

​General Manager Monitoring & Reports (7:23 pm)​
​●​ ​General Manager Report (Brad)​

​○​ ​Noted that Carrie Lee is looking for volunteers to help with holiday food packets​
​to area families in need (see email)​

​○​ ​Thanksgiving week sales were strong; November had sales growth of 7.1%, a​
​decline later than expected but also faster than expected. This is down from a​
​growth of 10% in April; this is mostly in line with projections.​



​○​ ​Staff updates - one departure, another employee will be stepping into the IT​
​position vacated by the departing employee.​

​●​ ​G.M. monitoring: Brad reports policies B.1 Financial Condition and Activities, B.5​
​Customer Experience, and B.10 Emergency Successor as in compliance.​

​○​ ​Q3 was challenging and the financials reflect that challenge. Cash position at​
​MCM is still strong due to “squirreling away” cash in Q1 & Q2.​

​○​ ​Q3 inventory and utilities costs both went up, as has inflation.​
​○​ ​Marketing expenditures went over projections, with new website, 50th​

​Anniversary celebration, and commissioned historical video. Most of these are​
​one time expenses.​

​○​ ​Profitability among benchmark co-op peers also went down; MCM is not in a​
​unique position and the market is on track to meet NCG thresholds over four​
​quarters.​

​○​ ​Some discussion on productivity and a desire by Brad to dig into productivity​
​numbers in 2026.​

​○​ ​B.5 is a very broad statute, which provides a challenge for interpretation. In​
​general: growth suggests more customers, and more happy customers, hence​
​compliance.​

​○​ ​B.10: Gretchen Krause is the emergency successor and would step in in the​
​event Brad would not be able to fulfil his duties as GM.​

​○​ ​Motion to accept B.1 Financial Condition and Activities for Q3 as in compliance:​
​Matt. Second: Darin. The motion carries.​

​○​ ​Motion to accept B.5 Customer Experience as in compliance: Luke. Second:​
​Kevin. The motion carries.​

​○​ ​Motion to accept B.10 Emergency Successor as in compliance: Dustin. Second:​
​Lauren. The motion carries.​

​Board Education, Engagement & Reflection​
​●​ ​Election Update (8:24 p.m.)​

​Jama and Melinda will stand for re-election in 2026; Lauren has opted not to run for​
​re-election. A vacancy will be present on the board perpetuity charter committee.​

​●​ ​Committee Charter Update (8:26 p.m.)​
​Work will continue to add concrete tasks on the working calendar document for the​
​existing charter committees.​

​●​ ​Board Education (8:27 p.m.)​
​Darin Short is leading a six session series starting January 21- Inclusion Inspiration Lab​
​for Food Co-op Operations​

​EXECUTIVE SESSION (NO AGENDA)​

​LOOKING AHEAD AND ENDING (8:28 pm)​

​●​ ​Meeting Summary, Reflection & Check-Out (8:28 pm)​



​●​ ​Meeting adjourned (8:28 pm)​

​TO DO:​

​●​ ​Jama will attach the missing reports from the GM report to the December meeting packet and resubmit​
​for filing.​

​Minutes respectfully submitted by:​
​Dustin George-Miller​


