
​Maple City Market Board of Directors​
​Monthly Meeting Minutes​

​Wed. October 8, 2025 • Location: Virtual​

​Present:​ ​Jama Yoder, Darin Short, Luke Gascho, Dustin​​George-Miller, Matt Nafziger, Ashley McIntyre, Kevin​
​Brooks, Lauren Morales, Malinda Berry​
​General Manager:​​Brad Alstrom​
​Absent:​ ​none​

​BEGINNING ACTIVITIES (7:01 pm)​

​Welcome, Agenda Review, Check-In (7:02 pm):​
​Reading of the Ends (Luke)​
​All board members are ready to act​

​Approval of September Minutes ( 7:05 pm):​
​Motion to approve minutes: Matt. Second: Darin.​
​The motion carries.​

​MONITORING, EDUCATION, ENGAGEMENT (7:06 pm)​

​Board Self-Monitoring (7:06 pm)​
​●​ ​C.3 Agenda Planning​

​Some discussion about access to the Board of Director’s Google Drive for information​
​regarding future agenda planning.​

​●​ ​Motion that policy C.3 Agenda Planning is in compliance: Luke. Second: Kevin. The​
​motion carries.​
​Comment (Darin): affirmation that the board is doing great work in planning monthly​
​agendas and staying current with the board and encouraged board members to continue​
​to consider future training.​

​General Manager Monitoring & Reports (7:14 pm)​
​●​ ​General Manager Report (Brad)​

​○​ ​Brad noted that some of the sales growth numbers look like they are starting to​
​slip; this is expected from the time of the year and unlikely to be a topic of​
​concern.​

​○​ ​HR procedures continue to be fleshed out with Sarah Hansing and Amanda​
​Qualls. Performance reviews likely to start January-February 2026.​

​○​ ​Noted a new hire at the front end, and an internal promotion.​
​○​ ​Brad was at the NCG meeting in September and provided a brief report,​

​including information about a new charter of accounts, switching from Loucks​
​and Weaver to CFS, which will take effect in 2-3 months.​

​○​ ​Forthcoming: new market study, the next step in the expansion planning process.​
​●​ ​G.M. monitoring: Brad reports policy B.7 Communication to the Board and B.8 Board​

​Logistical Support as in compliance.​
​○​ ​Motion: the board accepts Brad’s reporting of policy B.7 Communication to the​

​Board as in compliance: Darin. Second: Dustin.​
​The motion carries.​



​○​ ​Motion: the board accepts Brad’s reporting of policy B.8 Logistical Support as in​
​compliance: Kevin. Second: Melinda.​
​The motion carries.​

​Board Education, Engagement & Reflection​
​●​ ​Board Retreat Update (8:00 p.m.)​

​Reminder of the upcoming board retreat at the Millrace Board Housing common house.​
​Food will be provided, but there is no wifi; Malinda and Dustin will work to provide a​
​hotspot for the meetings.​

​●​ ​Board Incumbents Update (7:35)​
​Jama, Malinda, and Lauren are incumbents in the next election; incumbents were asked​
​to let the election subcommittee on their intention on running for re-election by the end of​
​the year (Dec. 31, 2025). Malinda noted that both Lauren and Malinda are on the Board​
​Perpetuity charter committee, but both are incumbents potentially running for re-election.​
​The board will tap a board member and a non-board member to step in as a​
​sub-committee at least temporarily to work on the election process.​

​●​ ​Board Calendar Draft review (7:33)​
​Jama noted the annual calendar draft as prepared by Malinda on packet page 19;​
​encouraged board members to review and bring any changes to the November meeting.​
​Some discussion centered on finding ways of systematizing Board Education and​
​Member Engagement as being a more deliberate part of board meeting agendas;​
​Malinda will develop another draft and will bring it for review in the November meeting.​

​●​ ​Upcoming Events (8:09)​
​Jama noted (see packet) an upcoming NCG “Co-Op Cafe” opportunity. Brad also​
​wondered about establishing a regional “co-op cafe” with the co-ops in our immediate​
​area.​

​EXECUTIVE SESSION (NO AGENDA)​

​LOOKING AHEAD AND ENDING (8:11 pm)​

​●​ ​Meeting Summary, Reflection & Check-Out (8:11 pm)​

​●​ ​Meeting adjourned (8:12 pm)​

​TO DO:​

​●​ ​Malinda will bring a revised draft of the annual calendar to the November meeting.​
​●​ ​Malinda and Dustin will discuss procuring a hotspot for the annual meeting at the end of October.​
​●​ ​Jama will update the board packet for the October meeting with Brad’s interpretations of the GM​

​Monitoring reports, and will send the revised packets to the board by email.​



​Minutes respectfully submitted by:​
​Dustin George-Miller​


