
​Maple City Market Board of Directors​
​Monthly Meeting Minutes​

​Wed. August 20, 2025 • Location: Maple City Market​

​Present:​ ​Malinda Berry, Jama Yoder, Darin Short,​​Luke Gascho, Dustin George-Miller, Matt Nafziger, Ashley​
​McIntyre, Kevin Brooks, Lauren Morales​
​General Manager:​​Brad Alstrom​
​Absent:​ ​none​
​Staff Visitors:​​Stephanie Tuura, Linda Perez, Adam​​Hessl​

​BEGINNING ACTIVITIES (6:54 pm)​

​Welcome, Agenda Review, Check-In (6:54 pm):​
​Reading of the Ends​
​All board members are ready to act​

​Approval of July Minutes (6:56 pm):​
​Motion to approve minutes with no changes: Darin. Second: Malinda​
​The motion carries.​

​MONITORING, EDUCATION, ENGAGEMENT (6:59 pm)​

​General Manager Monitoring & Reports (6:59 pm)​
​●​ ​50th Anniversary Celebration Update​

​Brad gave an update on some of the logistics for Saturday’s MCM 50th Anniversary​
​Celebration, held from 6-9 pm at the Market. Brad asked board members to arrive by​
​5:45 p.m. and requested help to clean up afterwards.​

​●​ ​General Manager Report (Brad) (7:06 pm)​
​Growth is slightly slower than in recent months, down to 10-15% over last year. Basket​
​size growth is also starting to slow, will keep an eye on the basket size/customer count​
​ratio. Two new hires at the store; Stephanie is the new interim prepared foods manager,​
​and Rudys Guzman as new clerk. Rhonda Parker will be returning soon on a part-time​
​basis. Baker Meelah Le is now full-time.​

​Gretchen, Linda, Sarah attended a MCG conference. Linda shared briefly of her​
​experience. Brad gave a fast update for the new point-of-sale system, which is​
​progressing nicely.​

​●​ ​B.1 Quarterly Financial Decision​
​Luke makes motion to accept B.1 as in compliance. Second: Matt. The motion carries.​
​Linda and Stephanie leave meeting (7:33 pm)​

​Board Self-Monitoring (7:33 pm)​
​●​ ​C.2 Board’s Job​

​Darin makes motion that the board is in compliance with C.2. Second: Lauren. The​
​motion carries.​



​●​ ​C.7 Board Committee Principles​
​Some discussion on Item 4 and 4a - specifically referencing committees, and possible​
​additions to the charter for review and clarification of roles.​
​Malinda makes motion to accept C.7 as in compliance. Second: Matt. Motion carries.​

​●​ ​On August 7, 2025, Jama sent an email to the BOD with a request for a vote on Brad​
​asking for a resolution from the Board granting him authority to sign on the NCG loan as​
​per the terms listed below:​

​○​ ​High level summary of terms:​
​■​ ​Lender: National Cooperative Grocers Association Development Co-op​
​■​ ​Credit Facility: Term Loan​
​■​ ​Amount: $43,033​
​■​ ​Funding: Half to ECRS at closing, and the balance to ECRS after​

​implementation is completed to NCG’s satisfaction (approx. 3 months​
​later)​

​■​ ​Maturity: 7.25 years months from closing​
​■​ ​Interest Rate: 1% per annum, fixed​
​■​ ​Repayment: 7 years of principal & interest​
​■​ ​Prepayment: Permitted without penalty at any time​
​■​ ​Security: Lien on the purchased assets​
​■​ ​Governing Law: State of Minnesota​

​○​ ​....Proposed amortization schedule, showing the net effect of loan payments and​
​○​ ​anticipated operating savings. Our calculations show that you would achieve​

​savings of $229/month over the life of the loan, which consists of a monthly loan​
​payment of $530.65 and a monthly ECRS maintenance payment (after year 1) of​
​$915, less Fiserve monthly savings of $1,485 and CoPOS savings of $190.”​

​○​ ​Voters: Jama, Dustin George-Miller, Kevin Brooks, Lauren Morales, Malinda​
​Berry, Luke Gascho, Ashley McIntyre, Darin Short​

​All voted yes - this will be noted in the minutes.​

​Board Education, Engagement & Reflection (7:52 pm)​
​●​ ​2025 Board Retreat Update​

​Jama noted the potential board retreat dates in the meeting packet, hopefully scheduled​
​between September and Thanksgiving. Jama will send out a Doodle poll to board​
​members for scheduling. This will again be facilitated by Ben Sandel.​

​EXECUTIVE SESSION WITH GM (7:59 pm)​
​See Executive Session minutes (not included)​

​LOOKING AHEAD AND ENDING (8:25 pm)​

​●​ ​Meeting Summary, Reflection & Check-Out (8:50 pm)​

​●​ ​Meeting adjourned (8:51 pm)​



​TO DO:​

​●​ ​Malinda suggested a goal to report an update on the Board Perpetuity Charter by the September​
​meeting.​

​●​ ​Luke and Matt will continue to work as part of the GM Compensation Charter and will provide updates​
​in due course. The committee suggests updating the calendar to have activated committees added to​
​reflect the timeline of their work.​

​●​ ​Continued thinking of adding non-monitored work, i.e. review of charters, check-ins of committee work,​
​etc. to the board calendar and agenda.​

​Minutes respectfully submitted by:​
​Dustin George-Miller​


