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� � � �6�0 DLQ�6W�* RVKHQ��,1 �� � � � �



$V�&R�&KDLUV�RI�0 DSOH�&LW\ �0 DUNHW
V�%RDUG�RI
' LUHFWRUV��ZH�ZDQW�WR�WKDQN�HDFK�RI�\RX�IRU
VKRZLQJ�XS�WRGD\��2 QH�RI�WKH�NH\ �SULQFLSOHV�WKLV
FR�RS�FRPPXQLW\ �RSHUDWHV�XQGHU�LV�GHP RFUDWLF
P HP EHU�FRQWURO��%\ �SDUWLFLSDWLQJ�LQ�RXU�DQQXDO
HOHFWLRQ�DQG�JDWKHULQJ�WRJHWKHU�IRU�WKLV�PHPEHU
PHHWLQJ��ZH�FHOHEUDWH�\RXU�UROH�LQ�WKLV
FRRSHUDWLYH�EXVLQHVV�P RGHO��,W�LV�EHFDXVH�RI
DOO�RI�\RX�WKDW�0 DSOH�&LW\ �0 DUNHW�FRQWLQXHV�WR
WKULYH�LQ�' RZQWRZQ�* RVKHQ�

: KLOH�WKLV�\HDU
V�HOHFWLRQ�ZDV�XOWLPDWHO\
XQFRQWHVWHG��ZH�ZDQW�WR�VLQFHUHO\ �WKDQN�HYHU\RQH
ZKR�FRQVLGHUHG�MRLQLQJ�WKH�%RDUG��DQG�ZH�KRSH
\RX�FRQWLQXH�WR�FRQVLGHU�VHUYLQJ�LQ�WKH�IXWXUH��,Q
VRPH�ZD\V��ZKDW�ZH�H[ SHULHQFHG�GXULQJ�WKLV
HOHFWLRQ�F\FOH�UHIOHFWV�ZKDW�LV�KDSSHQLQJ
WKURXJKRXW�WKH�VWRUH�DV�D�ZKROH�

2 YHU�WKH�SDVW�VHYHUDO�\HDUV��0 DSOH�&LW\ �0 DUNHW
V
* HQHUDO�0 DQDJHU��%UDG�$OVWURP��KDV�OHG�D�VWURQJ
DQG�GHGLFDWHG�WHDP �RI�P DQDJHUV�DQG�VWDII�
7KHUH�DUH�VR�PDQ\ �IDPLOLDU�IDFHV�ZKHQ�\RX�ZDON
WKURXJK�WKH�GRRUV��DQG�WKDW�FRQVLVWHQF\ �VD\V�D�ORW�
: H�DUH�IRUWXQDWH�WR�KDYH�D�VROLG�JURXS�RI
PDQDJHUV�DQG�VWDII�ZKR�UHPDLQ�FRPPLWWHG�QRW
RQO\ �WR�WKHLU�GD\ �WR�GD\ �UHVSRQVLELOLWLHV��EXW�DOVR�WR
QDYLJDWLQJ�WKH�ODUJHU�WUDQVLWLRQV�WKDW�QDWXUDOO\ �FRPH
ZLWK�D�SHULRG�RI�UDSLG�JURZ WK�

%UDG�ZLOO�VSHDN�PRUH�DERXW�VDOHV�DQG�JURZWK
WUHQGV�VKRUWO\��EXW�IURP�WKH�%RDUG
V�SHUVSHFWLYH�
ZH�VHH�WKLV�FRPLQJ�\HDU�DV�DQ�LPSRUWDQW
RSSRUWXQLW\ �WR�IRFXV�RQ�VWDELOLW\ �
VWUHQJWKHQLQJ�V\ VWHP V��DQG�EXLOGLQJ
VXVWDLQDELOLW\ �‹ �ERWK�ZLWKLQ�WKH�VWDII�VWUXFWXUH
DQG�ZLWKLQ�WKH�%RDUG�LWVHOI�

5 HI OHFWLRQ�I URP �WKH�0 DSOH�&LW\
0 DUNHW�%RDUG�RI � ' LUHFWRUV

: H�DOVR�ZDQW�WR�JLYH�D�KXJH�VKRXWRXW�WR�WKH
HQWLUH�0 DSOH�&LW\ �0 DUNHW�WHDP�IRU�HYHU\WKLQJ
WKH\ �GR�WR�VHUYH�WKLV�FRP P XQLW\ �HYHU\ �GD\ �
: H�DUH�GHHSO\ �DSSUHFLDWLYH�RI�WKH�WUXVWLQJ�
FROODERUDWLYH�UHODWLRQVKLS�WKH�%RDUG�FRQWLQXHV�WR
KDYH�ZLWK�%UDG��WKH�OHDGHUVKLS�WHDP��DQG�DOO�WKH
VWDII�DQG�IHOORZ�PHPEHU�RZQHUV��: H�DUH�H[ FLWHG
IRU�ZKDW�OLHV�DKHDG�

$�SULPDU\ �JXLGH�IRU�WKH�FR�RS
V�HIIRUWV�FDQ�EH
IRXQG�LQ�RXU�( QGV�6WDWHP HQWV�ZKLFK�VD\V�
k7 KHUH�Z LOO�EH�D�KHDOWK\ �FRP P XQLW\
QRXULVKHG�DQG�HGXFDWHG�E\ ��( 4 8 ,7$ %/ (
HFRQRP LF�SUDFWLFHV��5 ( * ( 1 ( 5$7 ,9 (
HQYLURQP HQWDO�LP SDFWV��DQG�,1 &/ 8 6,9 ( �
VRFLDOO\ �UHVSRQVLEOH�UHODWLRQVKLSV�y�0 RUH
VXFFLQFWO\��DV�ZH�SXUVXH�JURZWK�DQG�SURILWDELOLW\�
ZH�ZLOO�DOZD\V�NHHS�SHRSOH�DQG�SODQHW�DV�RXU
QRUWK�VWDU�

k��ZH�VHH�WKLV�FRP LQJ�\ HDU�DV
DQ�LP SRUWDQW�RSSRUWXQLW\ �WR
IRFXV�RQ�VWDELOLW\ �
VWUHQJWKHQLQJ�V\ VWHP V��DQG
EXLOGLQJ�VXVWDLQDELOLW\ ��y

0 DOLQGD�%HUU\�DQG�-DPD�<RGHU��&R�&KDLUV�RI�0 DSOH�&LW\�0 DUNHW�%RDUG�RI�' LUHFWRUV





* HQHUDO�0 DQDJHU
V�5 HSRUW
%\�%UDG�$OVWURP��* HQHUDO�0 DQDJHU�

+ HOOR�0 DSOH�&LW\ �0 DUNHW�&R�RS�0 HP EHU�
2 Z QHUV��+HUH
V�WR��DOPRVW��� � �\HDUV�RI�VHUYLQJ
WKH�* RVKHQ�FRPPXQLW\ �ZLWK�)UHVK��/ RFDO��DQG
2 UJDQLF�IRRGV��: KHWKHU�\RX
UH�D�IRXQGLQJ
PHPEHU�RZQHU�RU�UHFHQWO\ �VLJQHG�XS��ZH
YH�DOO
FRQWULEXWHG�WR�WKH�OLYHOLKRRG�RI�RXU�RQH�
RI�D�NLQG��FRP P XQLW\ �RZ QHG��DQG
GHP RFUDWLFDOO\ �JRYHUQHG�IRRG�FR�RS��

0 DSOH�&LW\ �0 DUNHW
V�RSHUDWLRQDO�SHUIRUPDQFH�ZDV
VWURQJ�LQ�� � � � ��ZLWK�DQQXDO�VDOHV�H[ FHHGLQJ�� � ��
PLOOLRQ��2 XU�� � �� � �JURZWK�UDWH�LQ�� � � � �ZDV
SUHFHGHG�E\ �D�� � �� � �JURZWK�UDWH�WKH�\HDU�SULRU�
PDUNLQJ�WZR�VWUDLJKW�\ HDUV�RI�GRXEOH�GLJLW
JURZ WK�IXHOHG�E\ �LQYHVWPHQWV�LQ�RXU�EXLOGLQJ�DQG
HTXLSPHQW��RXU�WHDP�RI�PDQDJHUV�DQG�VWDII��DQG�D
VXSSRUWLYH�EDVH�RI�FR�RS�RZQHUV�DQG�FXVWRPHUV�
: H�ZHUH�SDUWLFXODUO\ �KRQRUHG�WR�KDYH�EHHQ
VHOHFWHG�DV�WKH�� � � � �&KDPEHU�RI�&RPPHUFH
6PDOO�%XVLQHVV�RI�WKH�<HDU�LQ�* RVKHQ�

7KH�VWRU\ �EHKLQG�RXU�VWURQJ�JURZWK�EHJDQ�LQ
� � � � �ZKHQ�ZH�LQVWDOOHG�QHZ�VKHOYLQJ�DQG�EXON
IL[ WXUHV��IROORZHG�E\ �UHIULJHUDWLRQ�XSJUDGHV�DQG
WKH�DGGLWLRQ�RI�EHHU�DQG�ZLQH�LQ�� � � � ��DQG�WKHQ�D
QHZ�URRI�LQ�� � � � ��0 RVW�LPSRUWDQWO\��RXU�WHDP�RI
PDQDJHUV�DQG�VWDII�KDYH�SURYLGHG�WKH�FXVWRP HU
VHUYLFH��SURGXFW�FXUDWLRQ��DQG�FRP P XQLW\
RXWUHDFK�WKDW�KHOSHG�SXVK�RXU�VDOHV�JURZWK�ZHOO
EH\RQG�H[ SHFWDWLRQV�

0 DUNHW�FRQGLWLRQV��KRZHYHU��KDYH�FKDQJHG
LQ�WKH�SDVW�\ HDU��7KH�ILUVW�KDOI�RI�� � � � �VDZ
VWURQJ�JURZWK�DFURVV�RXU�QDWLRQDO�QHWZRUN�RI�IRRG
FR�RSV��%XW�EHJLQQLQJ�LQ�WKH�VHFRQG�KDOI�RI�� � � � �
QDWLRQDO�QHWZRUN�Z LGH�JURZ WK��DV�ZHOO�DV
RXU�VDOHV�JURZ WK�ORFDOO\ ��EHJDQ�WR�GHFOLQH�
7 KDW�WUHQG�KDV�FRQWLQXHG�LQWR�� � � � �
&XUUHQWO\��RXU�VDOHV�DUH�IODW��DQG�ZH�DQWLFLSDWH
IXUWKHU�FKDOOHQJHV�DV�ZH�KHDG�LQWR�XQFHUWDLQ
HFRQRPLF�FRQGLWLRQV�

7KDW�WUHQG�KDV�FRQWLQXHG�LQWR�� � � � ��&XUUHQWO\��RXU
VDOHV�DUH�IODW��DQG�ZH�DQWLFLSDWH�IXUWKHU�FKDOOHQJHV

�DV�ZH�KHDG�LQWR�XQFHUWDLQ�HFRQRPLF�FRQGLWLRQV��

2 XU�VWUDWHJLF�SODQ�IRU�� � � � �LQFOXGHV�VHYHUDO�ODUJH
EDFN�RIILFH�V\VWHPV�XSJUDGHV�WKDW�DUH�FXUUHQWO\
XQGHUZD\��7KH�PRVW�YLVLEOH�FKDQJH�IRU�RXU
VKRSSHUV�LV�RXU�QHZ�SRLQW�RI�VDOH�V\VWHP��( &56
&DWDSXOW��7KLV�UHSODFHG�RXU�SUHYLRXV�V\VWHP�
&R32 6��ZKLFK�ZH�KDG�XVHG�IRU�� � �\HDUV��: H�DUH
DOVR�LQ�WKH�SURFHVV�RI�XSJUDGLQJ�RXU�ILQDQFLDO�DQG
+5�V\VWHPV��7KHVH�DUH�DOO�FKDOOHQJLQJ��PXOWL�PRQWK
SURMHFWV�WKDW�Z LOO�EHWWHU�SRVLWLRQ�WKH�FR�
RS�IRU�IXWXUH�JURZ WK��DOLJQ�XV�ZLWK�RXU�QDWLRQDO
QHWZRUN�RI�IRRG�FR�RSV��DQG�DOORZ�XV�WR�EHWWHU
VHUYH�RXU�FRPPXQLW\��

1RWH��7KH�� � � � �)LQDQFLDO�5HSRUW�LV�FRPLQJ�VRRQ�DQG
ZLOO�EH�DGGHG�WR�WKH�$QQXDO�5HSRUW�RQ�WKH�ZHEVLWH
RQFH�LW�LV�DYDLODEOH�

k��WZR�VWUDLJKW�\ HDUV�RI
GRXEOH�GLJLW�JURZ WK��y
7KDQN�\RX�WR�HYHU\RQH�ZKR�KHOSV�PDNH�0 &0 �DQ
DVVHW�LQ�RXU�FRPPXQLW\ ��RXU�VWDII��RXU�FXVWRPHUV�
RXU�YROXQWHHUV�DQG�ERDUG�PHPEHUV��DQG�DOO�RI�RXU
YHQGRUV�DQG�ORFDO�SURGXFHUV��$V�D�FRPPXQLW\ �
RZQHG�FR�RS��ZH�DUH�FRP P LWWHG�WR�VHUYLQJ
RXU�P HP EHU�RZ QHUV�DQG�KHOSLQJ�WR
VWUHQJWKHQ�WKH�FRP P XQLW\ �WKDW�VXSSRUWV
XV��: H�ORRN�IRUZDUG�WR�VHHLQJ�\RX�LQ�WKH�DLVOHV�
7KDQN�\RX�IRU�VKRSSLQJ�WKH�FR�RS�
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* HQHUDO�0 DQDJHU





1 HZ �0 HP EHU� 2 Z QHUV�	
+ LJKOLJKWV
%\�&DUULH�/HH�%ODQG�. HQGDOO��0 DUNHWLQJ�0 DQDJHU

,Q�� � � � ��0 DSOH�&LW\ �0 DUNHW�&R�RS�ZHOFRPHG�D�UHFRUG�� � � �QHZ �P HP EHU�RZ QHUV��UHIOHFWLQJ
WKH�VWUHQJWK�RI�RXU�JURZLQJ�FRPPXQLW\��( DFK�QHZ�PHPEHU�RZQHU�UHSUHVHQWV�D�VKDUHG�LQYHVWPHQW
LQ�ORFDO�IRRG��VXVWDLQDELOLW\��DQG�WKH�FRRSHUDWLYH�YDOXHV�WKDW�FRQQHFW�DQG�VWUHQJWKHQ�XV�DOO�

7RJHWKHU��ZH�DUH�EXLOGLQJ�D�PRUH�UHVLOLHQW�FR�RS�DQG�D�KHDOWKLHU��PRUH�YLEUDQW�IXWXUH�IRU�RXU
FRPPXQLW\�
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