MCM Board Meeting
Wednesday, June 18, 2025
Location: Maple City Market

In Attendance: Jama Yoder, Darin Short, Matt Nafziger, Dustin George Miller, Brad
Alstrom (management), Rose Shetler, Lauren Morales, Malinda Berry

Welcome & Agenda Review (7:00 PM)
We began the meeting by sharing what we each appreciate most about Rose
All are prepared to act
Malinda makes a motion to approve the May 2025 meeting minutes, Luke seconds this
motion, the motion carries.

General Manager Monitoring & Reports (7:10)
Monthly GM Report

UNFI got hacked and shut down all electronic ordering, which resulted in missed
orders, items being out of stock, and being sent orders that the store doesn’t
necessarily need, but can still sell. Between that and being a bit short staffed, the
beginning of June has been a bit chaotic.
Brad is hoping to get a mini split air system in the back of the store to help with
the extreme heat and temperature management that runs $14k-15k. This could
be installed within the next 2-3 weeks.
Rose makes a motion to approve the purchase of a mini split heat pump
costing approximately $15,000. Dustin seconds this motion, the motion
carries.

Policy B.4 - Owner’s Rights and Responsibilities (7:33)

Brad mistakenly referred to this policy as “X.4” and Malinda and Darin adjusted to
our updated “B.4”
Voting was down for our election this year, compared to the previous 3, along
with a low attendance for the annual meeting. Brad floats the idea of doing in
person voting at the next meeting, Luke suggests that elected candidates make a
statement in person at the meeting. The board discussed the mechanics of online
voting in combination with paper ballots.
Dustin makes a motion to accept B.4 Owner’s Rights and Responsibilities
as in compliance, Lauren seconds this motion. The motion carries.

Revised Financial Statements for year end December 31, 2024 with Patronage Dividend
Patronage Dividend Proposal

Brad would like to coordinate patronage refunds with our 50th anniversary as
closely as we can.

Makes a motion to accept the revised financial statement and approve the
recommended motion that the co-op allocate 100 percent of eligible profits to
patronage dividends in the amount of $20,733 to co-op members and that 20
percent of those patronage dividends, in the amount of $4,147 be distributed to
members, using a $5.00 de minimis payment, in the form of a store credit



according to rules outlined by Internal Revenue Service chapter T and state laws.
Malinda seconds this motion. The motion carries.

Policy B.1 - 1st Quarter Financial Condition

GM Compensation Proposal

Board Self Monitoring & Administration

Policy C.4 Board Meetings (8:04)
The board would like to check with our consultant about what the preferred
practice is around publishing our agendas and being clear about executive
sessions in the future.
Malinda moves that we are in compliance with C.4, Rose seconds this motion,
the motion carries.

Board Officer Nominations
Jama and Malinda have been nominated for Board Co-Chairs. Dustin and Lauren
have been nominated for the secretary position.
Dustin, Lauren, and Jama will discuss information about the secretary position
separately and will proceed with a process after that discussion.

Executive Session minutes from May 2025
Darin makes a motion to accept the May 21, 2025 executive session minutes, Matt
seconds the motion, the motion carries.

Looking Ahead (8:32)
Next Board Meeting
50th Anniversary Celebration

Farewell to Rose Shetler

End (8:40)



