MCM Board Meeting
Wednesday, May 21, 2025
Location: Maple City Market

In Attendance: Brad Alstrom (management), Darin Short, Malinda Berry, Luke Gascho,
Jama Yoder, Rose Shetler

Absent: Matt Nafziger, Lauren Morales, Dustin George-Miller
Beginning (7:06)

Welcome
Welcome, agenda, review, and check in
All are prepared to act
Luke moved to accept the minutes from April’'s board meeting, Darin
seconds this motion, the motion carries.

Monitoring, Education, and Engagement (7:11)

Board Administration & Monitoring

Review Election Timeline
Election will close on Sunday, May 25

Planning for Annual Reorganization
Darin plans to step down as co-chair in preparation to help transition the
position. He hopes to be a part of an expansion planning committee.
We typically plan to reorganize in July, Malinda is proposing that we
reorganize in June ahead of schedule. The board affirms this proposal
and we will work in that direction, taking nominations after the Annual
Meeting.

C.8 Governance Investment (7:19)
We missed the early spring deadline for the Board budget. Ben is
encouraging us to level up our CBLD membership for this next year.
In regards to point 1.e. Darin and Brad would like to tag a mechanism for
members to give feedback to the board when there is a publication of
board communication to the members, as well as highlighting
communication resources on the website.
Darin moves that we are in compliance with Policy C.8 Governance
Investment, Rose seconds this motion, the motion carries.

Board Education & Engagement (7:36)
Update on Committees
Luke, Malinda, and Matt took on the GM compensation and evaluation
committee
Darin is ready to lead and expansion committee



General Manager Monitoring & Reports (7:38)

GM Report
Brad has not signed paperwork, but has accepted a proposal from
Amethyst Operations. He hopes to eventually have an in-house HR
professional, but our store is still not at the size to have this.
Priorities are reviewing lines of communication and getting annual reviews
back on track.

A Annual Ends Report (7:49)
Brad has re-tallied how many local producers the co-op is directly
purchasing from and wants to continue to include that in the Annual
report.
Because of our continued efforts to improve equipment while sales are
increasing, we are hopeful that we will continue to see a regenerative and
ecological responsible relationship between sales and utility costs.
Darin encourages us to be proactive in hiring and how we market our
available positions in the future to be more socially inclusive.

B.1 Annual financial condition (8:16)
Darin moves to accept policy A and B.1 as in compliance, Luke seconds
this motion, the motion carries.

Executive Session (8:20)
Review GM Evaluation Letter (without GM)
Review GM Evaluation Letter (with GM) (8:35)

Annual meeting update

Carrie Lee is heading up this event at The Temple. There will be a musician, light
snacks. Brad is going to connect with Carrie Lee to communicate with the board about when to
arrive at the Annual Meeting. The event will start at 6:30 PM. The board will be responsible for
saying a few words and presenting the election results.

Ending (8:53)



