MCM Board Meeting
Wednesday, April 16, 2025
Location: Maple City Market

In Attendance: Jama Yoder, Brad Alstrom (Manager), Darin Short, Dustin George-Miller,
Luke Gascho, Malinda Berry, Matt Nafziger, Rose Shetler, Gretchen (store management)

Absent: Lauren Morales

Beginning (7:03 PM)
Welcome, Agenda, Review and Check in
All are prepared to act
Darin announces that there is one more new applicant for the board election
Luke moves to accept the March minutes, Rose seconds this motion, the motion
carries.

Monitoring, Education, and Engagement (7:09)
Board Self Monitoring and Administration

Policy D - Board-Management Relationship

Policy C - Board Governance Process
Rose moves to accept the monitoring report on policy D & C as in
compliance, Malinda seconds this motion, the motion carries.
Malinda asks what the best way is for a member owner to get in touch
with the board about any ideas or concerns, Brad notes that the best way
for them to communicate is to come to the meeting (always public) and for
them to be addressed at the beginning of the meeting.
There were suggestions from the board to highlight some of the
Palestinian-made products that are sold in the store.
Gretchen notes that products, specifically in produce, are hard to know
what country they will ultimately come from because on the order form
they are just listed as a product without the specific origin.
NCG has been making donations to aid and stand in solidarity with
Palestinian people and World Central Kitchen

2025 Board Nominations
Board moves into executive session (7:21)
Malinda proposes that we bring the Maple City Market membership a
slate with 5 candidates on it (Luke Gascho, Matt Nafziger, Kathy Mast,
Kevin Brooks, and Sally Davis), Dustin seconds this motion.
Rose makes a motion to table this decision until the co-chairs and Brad
meet with Ben and follow up by email with the deadline of Wednesday,
April 23.. Matt seconds this motion. The motion carries with majority.

General Manager Monitoring and Reports
Policy A - Annual Ends Report (delayed until may)



GM Monthly Report (8:08)
Sales growth still runs strong - we are seeing 10k sales days, inflation is
going up, NCG CEO is predicting that it will continue to rise.
Brad sadly reports that Rhonda’s daughter has faced a tragic accident
and is in critical condition and has been out of work this week. The staff is
keeping in touch and supporting the family as they can.
The MCM team attended the Chamber luncheon and it was a good
experience, they hope to attend in the future.
Annual meeting this year will be at The Temple with light refreshments on
Thursday, May 28th (still tentative).
Carie Lee is requesting “Why | Love the Co-op” assignment.
NCG is facing massive sales growth - especially because of the younger
generations.
There is some movement in POS systems in NCG and there may be
some changes in the next year or so.
There is a new membership agreement coming that the board will need to
approve - biggest changes: more direct access to the board and
community commitments.
Brad is making a recommendation that we do not issue member
patronage this year.

Board Education, Engagement and Reflection (8:39)

Board Education - Book Review

Board Members and CBLD Calls

Member Linkage

50th Anniversary Celebration
Saturday, August 23rd, 2025

Executive Session - Without GM (postponed until next month)

Looking Ahead & Ending
Reflections on the meeting

End (8:46)

Darin reflects on the conversation around board nominations and acknowledges
the passionate and good conversations we have. Malinda is happy about the
conversation and continues to encourage the idea of an ad hoc committee to
take care of some of this work around board nominations.

Darin is going to get a card for Rhonda and send it along on behalf of the board.



MCM Board Meeting
Wednesday, April 23, 2025
Virtual Meeting

In attendance: Malinda Berry, Darin Short, Jama Yoder, Matt Nafziger, Dustin George-Miller,
Loren Morales

Absent: Luke Gascho, Rose Shetler
The purpose of this meeting is to follow up on the tabled motion, which took place on April 16

Malinda proposes that we bring the Maple City Market membership a slate with 5 candidates on
it (Luke Gascho, Matt Nafziger, Kathy Mast, Kevin Brooks, and Sally Davis), Dustin seconds this
motion.

Rose makes a motion to table this decision until the co-chairs and Brad meet with Ben and
follow up by email with the deadline of Wednesday, April 23.. Matt seconds this motion. The
motion carries with majority.

Begin (8:03)

Malinda gives an introduction to where we are picking up after our last board meeting. She
explains the options that we have for motions to be made.

Darin brings up the motion that has been tabled and asks what we would like to do with that

motion. Malinda would like to withdraw the motion, and asks Darin (as the chair) for permission.
There are no objections and Darin withdraws the motion.

Dustin moves to accept all six submitted applications for the board election for four open seats
and proceed with the election. Loren seconds this motion. The motion carries.

End (8:28)



