
MCM Board Meeting 
Wednesday, March 19, 2025​

Location: Virtual 
 

In Attendance: Jama Yoder, Malinda Berry, Darin Short, Luke Gascho, Matt Nafziger, Rose 
Shetler, Brad Alstrom (management), Dustin George-Miller 
 
Absent: Lauren Morales, Lizzy Diaz 
 
Beginning (7:02) 
​ -Malinda notes that we will discuss budget for Board of Directors next month 
​ -Luke reads our Ends and the Board is prepared to act 

-Rose moves to accepts the February minutes, Matt seconds this motion, the motion 
carries 

 
Monitoring, Administration, Education, and Engagement (7:09) 
​ -April 14 is the new deadline for the election application and confirming the slate 

-Lizzy has resigned from the Board, which is effective this month - we will leave this seat 
open for the election 

​ -The results will be available at the Annual Meeting 
​ Board Administration & Monitoring 
​ ​ R.2 Accountability to the GM 

Jama moves to accept R.2 as in compliance, Luke seconds this motion, 
the motion carries. 

​ ​ R.3 Delegation to the GM 
Luke moves to accept R.3 as in compliance, Matt seconds this motion, 
the motion carries. 

​ Board Education & Engagement (7:16) 
​ ​ Activation Committee Charter 

Malinda would like to activate the Board Perpetuity Committee Charter, to 
delegate the work of reviewing applications, approving the election slate, 
and being able to lead in appointing someone to an empty seat mid term.  
Matt offers to be a part of the GM Evaluation and Compensation 
Committee Charter. 
Malinda notes that we are able to allow outside members to be a part of 
charter committees. Names were suggested and pitched for these 
committees.  

​ ​ Expansion Planning 
Our weekly sales reports show that we are clearly expanding in our 
current space.  

​ General Manager Monitoring & Reports (7:27) 
​ ​ GM Report 

The central corridor grew by 11.2% in the last month. Basket sizes have 
been growing across the board, including our store. Brad hopes to get 



more information on this trend as he attends Spring Meeting in 
Washington DC.  
There is good progress happening with our anniversary video in 
collaboration with Goshen College 5 Core and the MCM marketing team 

​ ​ X.6 Staff Treatment 
The survey took a pretty strong drop from 2021 & 2023, the results are 
more similar to 2018. Our HR has not been able to keep up with our 
growth rates. We were compliant on 25 of the 33 questions. We had a 
pretty low turnover rate at 20%. Brad is looking to get a third party Haudit 
involved with our staff very soon. He would like to identify someone on the 
team that could act as an HR spokesperson on site.  
Jama moves to accept X.6 as non compliant, with acknowledgement that 
Brad is working to get a third party HR audit and have a contract signed 
for this by our May board meeting. Brad already provides us with 
HR/personnel updates in his monthly GM reports and we will look for 
these updates at each meeting. Dustin seconds this motion, the motion 
carries.  
 

 
Executive Session (8:07) 
 
Ending (8:31) 


